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This course delivers an in-depth and practical understanding of the ISO
14001:2015 Environmental Management System (EMS) standard,
equipping participants with the technical competencies and audit
methodologies required for effective internal auditing within diverse
organizational contexts. The training integrates industry best practices
and regulatory requirements to ensure participants can systematically
assess, report, and drive continual improvement in environmental
performance. Through a learner-centered, problem-based approach—
incorporating real-world case studies, role-plays, and group discussions—
It will develop the skills and knowledge to assess and report on the
conformance and effective implementation of processes..
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Environmental Management System Internal Auditor

Course Content
The syllabus focuses on:
Day 1
Overview & Origin of ISO 14001:2015
Process Based - PDCA Model
Context of the Organization
Leadership in Environmental Management
Environmental Risk and Legal Requirement
Resources and Support
Environmental Operational Control

Performance Evaluation

Environmental Improvement

Who Should Attend

Environmental Professionals, Appointed Internal
Auditor for Environmental Management System,
Environmental Manager/Top Management, Individual
responsible for establish, Implement, maintain, audit
and Improve Environmental Management System

Pre-Requisites
Polytechnic Diploma

Method of Study
Classroom with practical case studies and group
activities.

Assessment & Certification

Part 1: MCQ & Written Questioning Session (2hrs)
Part 2: Individual Written Assessment Project
Statement of Attainment (SOA) will be issued to
participant who attain 100% attendance and attain
COMPETENT for the assessments.
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Day 2

Introduction to Auditing

Internal Audit Cycle

ISO 19011 - Guidelines for Auditing
Management System

Audit Preparation, Planning,
Conducting, Recording, Reporting

Auditor Tips

Learning Outcomes
Upon completion of this course, participants will
be able to

Interpret the scope, structure, and apply the key
principles of ISO 14001.2015, including the PDCA (Plan-
Do-Check-Act) model and context of the organization.

Apply EMS codes of practice and legal requirements to
identify and evaluate environmental hazards and risks in
the workplace.

Define and execute individual and team-based roles and
responsibilities in EMS implementation and
improvement.

Develop, implement, and audit EMS standards and
operational controls, including emergency preparedness
and response procedures.

Plan, conduct, and report internal audits in accordance
with ISO 19011 guidelines, utilizing effective audit
preparation, evidence gathering, and reporting
techniques.

Demonstrate understanding on the environmental
aspects, impacts and their significance

Demonstrate the ability to confidently report findings
and take corrective action

Demonstrate a comprehensive understanding on the
responsibilities of an internal auditor and the role &
purpose of internal audit
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